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Foreword

| am delighted to introduce this, the second management plan
for Priory Gardens in support of our bid to retain Green Flag
status for Dunstable’s prestigious Priory Gardens in 2018 and
furthermore to support our aspirations to achieve a Green
Heritage Flag in 2020.

Dunstable is very proud of its historic heritage and its

association with Henry VIIl. The Town Council takes great care

and effort in managing a number of Dunstable’s main historical

& features. As part of this commitment, the Town Council owns
# and manages Priory House and its associated Gardens.

The Priory Gardens are a vital part of Dunstable’s town centre
and together with Grove House Gardens, they form a pivotal
focus for the future regeneration of our town. A recent visitor survey reflected that the
gardens are our most positive feature of the town centre.

The process required for achieving and maintaining Green Flag status will ensure that
the Town Council continues to develop and invest in the Gardens which already serve as
both a popular outdoor entertainments venue for Dunstable as well as a very popular
park for the town’s residents. The Gardens are also part of a designated Scheduled
Ancient Monument and are therefore important not just for the local community but as
part of the historical fabric of our nation. The Gardens, along with the nearby Priory
Church and Priory House are the jewel in the crown of a very rich Dunstable heritage.

This management plan is an ongoing indication of the Town Council’'s commitment to
improving the management of its many green spaces and the Council is keen to continue
to build on its success with Green Flags and In Bloom accreditation.

| feel very privileged to Chair the Committee responsible for looking after these beautiful
award winning Gardens. | am sure that you will find our new management plan both
comprehensive and informative and we particularly look forward to working with our
partners, and the Green Flag judges, to ensure the continued improvement of Priory
Gardens for future generations to enjoy.

Councillor Liz Jones
Chair of Grounds and Environmental Service Committee
Dunstable Town Council
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1

1.1

Section 1 - Introduction

This management plan has been prepared to aid the efficient and effective
management of Priory Gardens over the plan period 2018 to 2024. In particular
the plan will serve to:

Aid consultation, achieve consensus and encourage involvement.

Assist with developing continuity and improve capacity planning by
optimising use of resources.

Help prepare for change and promote the heritage of the site.

Provide accurate recorded information about the gardens.

Provide a framework for decision making.

Assist in setting and maintaining standards.

Assist in setting and measuring performance.

Assist with wider strategic planning linked to the development and
improvement of green space and the Dunstable town centre.

Set out a detailed six-year action plan.

Help promote the gardens, raise their profile and increase pride in
Dunstable.

Assist in securing new internal and external funding.

Aid the economic regeneration of the town.

The plan is a working document subject to ongoing review and development. It will
be reviewed and refreshed on an annual basis and will be fully re written in
2023/24 at the end of the plan period or sooner as the need arises.
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Section 2 - Dunstable and the Town Council

Dunstable is the oldest charter town in the area now known as Central
Bedfordshire and is currently home to nearly 40,000 residents. The earliest
recorded residents of Dunstable lived on the Downs, the northern most point of the
Chilterns and nowadays the ‘settlement’ nestles between the Downs. Dunstable is
fiercely proud of its rich heritage yet, whilst it may be steeped in history, it is very
much a town in the present, working towards a bright future.

Dunstable is situated some 25 miles to the north-west of London, with excellent
access to the heart of the national motorway network. The town has excellent rail
and busway links to nearby Luton and London St. Pancras. The needs of the air
traveller are similarly well catered for with London Luton Airport located nearby.

Dunstable Town Council was established in 1985 following a local petition for the
Council to be created. Since its creation 33 years ago the Council has developed
into one of the largest town councils in the country. It is recognised as an
Investors in People Bronze standard organisation demonstrating that the
organisation is managed effectively

The Council comprises 21 elected representatives that are democratically elected
(typically) every four years. For Town Council purposes Dunstable is divided into
5 political wards. The Council is the body that makes decisions and this is
achieved through Committees and Sub-Committees that have delegated authority
in line with the Council’'s Constitution, Standing Orders and Delegation of Authority
to Members and Officers (please see the Councils website at
www.dunstable.gov.uk for further details).

The Council is entirely funded by the residents of Dunstable through what is
known as a precept on the council tax charge and by generating income through
services delivered. The 2018/19 budget will set a total precept target of
£2,219,034 which equates to a council tax charge of £175.21 per council tax band
D household. The Council’s total net expenditure for 2018/19 is budgeted to be
£2,222,034 and the gross budget is in excess of £3million. In addition the Council
had an allocated capital reserve of £1,179,717 and a general reserve of £585,195
(as at 31 March 2017).

Supporting the Council is an officer structure that the Council employs to deliver
services and ensure that all decisions are made appropriately. The Council officer
structure is headed by the Town Clerk and Chief Executive who is also the
statutory Head of the Paid Service. He in turn is supported by three Heads of
Service who are responsible for the Council's three service departments. The
Council also employs a range of external support services including legal, HR and
property support. A copy of the Council's departmental service and functions as
well as Committee and staffing structures are provided at Appendix 1
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The Council agreed its Vision, Mission Statement and Values in 2009 and these
were all re-affirmed in 2016 with the adoption of the current Corporate Plan. The
Corporate Plan 2016 — 2019 can be viewed at www.dunstable.gov.uk

The Council’s vision is:

‘TO HELP MAKE DUNSTABLE A BETTER PLACFE’

The Council's mission statement is:

Using its statutory powers, Dunstable Town Council will do all it can to
create a lively and vibrant town, promoting civic pride and improving the
quality of life for all those who live, work and visit Dunstable.

The Council's values are to:

Be an advocate and campaigning voice for the people of Dunstable

Work to the highest standards of integrity and openness and deliver
services to the best of our abilities

Work in partnership with other organisations to improve services and deliver
value for money for the Dunstable council tax payer

Dunstable Town Council

CORPORATE PLAN i
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Section 3 - The Wider Green Space Context

Policy, Strategy, Acts and Guidance

There are a wide range of documents which support or affect the management,
maintenance and development of the Priory Gardens and these are listed in
Appendix 2.

National Context

The importance of green space and public open space was highlighted in the
Urban Green Spaces Task Force Report in 2002, as a critical element in creating
sustainable communities.

Over the past few years the Government have expressed concern about the loss
of open space and have sought to improve the quality of existing spaces. The
Government has identified a number of key objectives and priorities related to the
provision, management and maintenance of Green Space and has developed,
through various government departments and external agencies a range of
advice, guidance and research documents.

Regional Context

Dunstable falls within the scope of the Milton Keynes South Midlands Growth
Area. The Luton and South Bedfordshire Integrated Development Programme
gives an ambition for Luton and South Beds (including Dunstable) to be
recognised as a ‘Green Growth Area’ and a truly sustainable community. The aims
include the provision of quality affordable housing with greener spaces and due
consideration for the environment. Some 26,000 new homes and 23,000 new jobs
are planned by 2021. The short-term priorities include the production of a clear
green space strategy.

Local Context

A draft Green Space Strategy for Central Bedfordshire (including Dunstable) is
being produced by Central Bedfordshire Council (CBC). Some stakeholder
consultation has already taken place. Work is now in hand within CBC to finalise a
recreation and green space strategy for the area. The Town Council will be a
major partner and stakeholder in the delivery of the strategy objectives for
increasing the quantity and quality of green space in the area.

The Dunstable Town Council Corporate Plan 2016 to 2019 sets out a clear vision
and a plan for the town’s future including a specific priority relating to green space
provision and a key action to secure and retain Green Flag status for four parks,
gardens and open spaces including securing Heritage Flag status for Priory
Gardens.
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Section 4 - The Historical Context

Dunstable

Dunstable is the oldest charter town in the county of Bedfordshire and is currently
home to nearly 40,000 residents. The earliest recorded residents of Dunstable
lived on the Downs, the northern most point of the Chilterns. Dunstable has a long
civic tradition with its first charter, granting independent market rights, being
granted in 1131.

Until the mid-nineteenth century Dunstable was a very small agricultural market
town built almost exclusively around the crossroads of the Roman Watling Street
and the even earlier Icknield Way. Change came in the mid-nineteenth century as
the expanding hat and bonnet trade attracted workers and later the railway
attracted major industry. Further industrial expansion and associated housing saw
the town grow significantly during the 1930’s. After World War |l the ‘Plan for
Dunstable’ was largely responsible for the civic, shopping and entertainment
expansion away from the High Street. By the mid 1980’s economic recession had
decimated Dunstable’s main industries and further regeneration of ‘brownfield
sites’ including mixed uses and housing was necessary.

A Potted History of Priory Gardens, Priory House and Surrounds

In prehistoric times the site of the Priory Gardens sat alongside the Icknield Way
trade route which, through a series of paths connected the east coast ports to
those on the west and south coasts and crossed Salisbury Plain. The Romans
built a major trade route from London to The North Wales coast and Anglesey
which intersected the Icknield Way on the edge of the Chiltern Hills and founded
what appears to have been little more than a small trading settlement called
Durocobrivis. Archaeological excavations in the town have shown little evidence of
substantial roman structures leading to the suggestion that buildings were mainly
of timber construction.

There is little historical evidence or record from the time that the Romans left and
most of the Saxon remains found are located away from the site. It is not until
Mediaeval times that Dunstable as we know it today starts its history with the
refounding of the town by Henry |, in the early 1100’s.

Henry | founded the Augustinian Priory and gave it the land in the south east
quadrant of the crossroads. He also built a Royal Palace opposite the site in the
north east quadrant and founded the market at the centre of the crossroads.

The Augustinian Priory covered the site of the current Scheduled Ancient
Monument. During the rule of the Augustinians the site was covered by the Priory
buildings themselves and a variety of outbuildings including stabling, living
quarters, business areas, a hospital, workshops and domestic buildings and
cemeteries for the canons, lay brothers and tradesmen.
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At the dissolution of the monasteries some of the land appears to have been
linked to the building now known as Priory House but the meadow area of the
gardens is recorded as ‘being a levelled grass area with trees’.

e

From the early 1600’s through to the early 1800’s Priory House and surrounding
lands were held by successive owners by various means. These owners included
Sir Robert Napier of Luton Hoo, members of the notable Crawley family from
Luton and a Colonel Maddison. It is not until the death of Colonel Maddison in
1806 that the house and surrounding grounds are recorded as Dunstable Priory.

In 1839 the house and land
was sold to Robert Munt and
Thomas Brown who
converted the adjacent
property to a hat factory and
retained Priory House as
living accommodation.
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It is during this period that
the gardens began to be T : :
structured, with  formal MESST MUNT « wROWNE wNvracronv 5
gardens, kitchen gardens, Priery House with Hat Foctors (1965 ¢ 2
an orchard and Priory

Meadows being used as the paddocks for horses. The areas within the gardens
were split and defined by hedges and trees. From plans and early photographs it
seems that the kitchen gardens were to the east of the current medical centre, the
orchard was where the war memorial is now and the formal gardens began to
evolve into the formal garden area we know today.



410

4.1

412

4.13

414

415

4.16

In 1907 the hat factory was demolished and a stone wall built alongside the gates
which allowed access to the gardens, the Church area remained separated, with
the only access through the gateway, by walls and hedging including a double row
known as Catherine’s Walk, little of which remains except behind the war
memorial.

The Munt family continued to live in the house until the 1940’s when there were
discussions with the church about providing a public garden around the church
including the graveyard. In 1946 the Ministry of Town and Country planning
recommended the zoning of the Priory House garden area as public open space
with the result that the local authority acquired Priory House and all the land by
compulsory purchase in 1947 with the help of a loan from the Ministry of Health.

A small garden area was left for tenants of the house and hedged to separate from
the public area and the gardener from the house was retained by the authority to
look after the new public park, at this point there was a fountain, lily pond,
statuette and a greenhouse within the gardens. Having acquired the land a number
of essential repairs and improvements were needed prior to opening to the public.
Herbaceous borders were cleared, essential tree works carried out and the
vegetable plots replanted with flowers and a rose garden added and a new path
was laid to the Priory Gate to allow access from Church Close. In addition there
were plans to install new wrought iron gates to replace the wooden gates at the
High St South entrance.

The park was officially opened by the Mayor on 24t May 1947, opening hours
were 9 am — 9 pm and access was only through the High St South gates from
Monday to Saturday with the Priory Gates being opened on Sundays, this
restriction didn’t last long as the children climbed over the Priory Gates!

In June 1947 the War Memorial Committee requested a permanent garden area
within the gardens and asked that they be renamed Priory Memorial Gardens, the
name change was rejected but it was agreed that a War Memorial be allocated
within the gardens and the orchard area was chosen with work starting in the
October of the same year.

Permission for some archaeological ' ...
excavation was granted in 1948 and at the 3
same time notice given by the Ministry of @&
Works to schedule the land under the 3
Ancient Monuments Act of 1913 &1931. 2

By 1952 most of the original garden
features had been removed all but the
gateways and the memorial were left. The
car park area that is found today was

created in the 1950’s following demands &
by the residents in the now divided Priory 5&'8
House and a land deal with Tesco's ...
enabled the building of a garage, store and “
mess room in the south part of the gardens in 1959.

10
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Throughout the 1960’s and 70’s there was a continuous program of improvements
which involved creating new footpaths and flower beds, removing and replacing
hedges and creating opportunities to undertake some limited archaeological
investigation. The excavations provided valuable new information about the
Augustinian Priory and the use of the site.

On 24% April 1983 three silver maple trees were planted near the war memorial by
Sam Caen, President of Dunstable Rotary, Pierre Rousell, President of Menen
Rotary and Clir Fred McLellan Chairman of South Bedfordshire District Council to
celebrate the relationship between the Rotary Clubs of the two towns.

During this time Priory House had been used for domestic tenancies and offices
before being sold, during local government reorganisation, into private hands. In
2004 when the building came up for sale Dunstable Town Council purchased the
house and remaining garden with the help of Lottery funding and opened it in 2005
as a public Heritage Centre.

The next section of this management plan describes the gardens and the key

features as they are today and some of the many improvements and activities that
have taken place in more recent years.

11
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Section 5 - Site Description, Key Features and Recent
Improvements

Location - Grid Reference TL0205521842

Priory Gardens is a 2.6 ha scheduled ancient monument situated in the centre of
Dunstable in the town’s main historic quarter. The gardens sit close to the A505
Church Street (the ancient Icknield Way) and High Street South (the Roman
Watling Street). The gardens form an important green space within Dunstable
town centre and are bordered by Priory House (Grade Il * listed), Priory Middle
School and the Priory Church of St Peter (Grade 1 listed). The plans overleaf
show the location of the gardens within the town centre and provide a more
detailed layout of the gardens and key features.

Access

The gardens benefit from good access arrangements by foot, by cycle, by public
transport and by car.

The plan overleaf shows the main vehicle access point and car park from High
Street South, pedestrian and cycle access points at various locations, bus stops
on High Street South and Church Street and the public parking facilities
immediately adjacent at the Church Street pay and display car park.

In 2013 the Town Council worked closely with Central Bedfordshire Council to
assist with delivering some elements of a £5 million grant from Central
Government to improve local sustainable transport. Part of the funding was used
to resurface a section of the footpath running from the High Street South entrance
to Priory Church to improve cycling access along the cycle network.

Ownership

There are two owners of land within the Priory Gardens. The area to the north and
east of the church is the graveyard of the Priory Church of St Peter and as such is
owned by the Church of England. However maintenance of the graveyard is the
responsibility of Dunstable Town Council as the graveyard is now closed to burial.
The remaining part of the gardens is owned by Dunstable Town Council.

Scheduled Ancient Monument Status - Historic England Ref 1004676
Priory Gardens forms the larger part of the Dunstable Priory which is listed by
Historic England under the Ancient Monuments and Archaeological Areas Act

1979 as a monument considered by the Secretary of State to be of national
importance.

12
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5.5 Key Features and Recent Improvements

The key features detailed more fully in this next section include:

Priory Meadow and the remains of the former Augustinian Priory
The Medieval Priory Gateway

The Priory Church and churchyard
Mature trees, views and vistas

The Medieval Physic Garden border
Dunstable War Memorial

Priory Gardens entrance overthrow
Floral displays

Lawns and horticultural features
Historic interpretation and signage
Memorials and seating

Access and security

Depot facility

Priory House Heritage Centre

5.5.1 Priory Meadow and the Remains of the former Augustinian Priory

Beyond the formal ormamental lawns the gardens boast an extensive amenity
grassland known locally as the Priory Meadow. Its name is derived from its
previous historic uses rather than its present form. The area is of very significant
historical importance as it contains the foundation remains of the former Priory
buildings. The foundations have been extensively mapped out by the Manshead
Archaeological Society and the map is used by the Town Council to regularly mark
out the foundations in white lines so that visitors can see the extent of the original
historic buildings. An interpretation board located adjacent also depicts an artist's
impression of the buildings. Named room plaques are set in the grass in each
room or space to help guide visitors around the remains. The plaques are laid flat
rather than elevated in accordance with Historic England’s specific requirements
and consent.

llustration showing former Dunstable Priory Archaeological survey

14



The Priory Meadow is maintained as general amenity grassland and as such is cut
on a weekly basis subject to need and prevailing rates of growth. The area is used
extensively by the public for outdoor games, picnicking, sitting and sunbathing and
it also forms an important part of the event space available for historical re-
enactments, car rallies, Proms in the Park and priory Pictures (outdoor film
shows). Local schools have also used the area for their sports days with the Town
Council providing assistance with marking out running tracks.

-

Priory Pictures outdoor film event on Priory Meadow 2017

5.5.2 The Medieval Priory Gateway

In 2015 work was completed to restore the stone elements of the medieval Priory
Gateway which is one of the last remaining standing remnants of the original
Augustinian Priory. A grant of £19,900 was obtained from English Heritage to
fund part of the stone work restoration. With the Council funding a further £50,000
it has now been possible to remove the gateway from the Historic England ‘At
Risk’ register.

A new pair of solid oak gates were installed during 2016 to complete the
restoration. The Friends of Priory House and Gardens supported the installation of
the new gates by raising some £5,000; about a third of the total cost of the gates.

15



The Friends of Priory House and Gardens also provided expertise and text to
create two new interpretation boards to show visitors how the remaining structure
once formed part of the Priory Gatehouse. The boards also give some further
historical context to the structure along with some well recorded stories associated
with the gateway.

Before Restoration 2014 After Restoration 2016

5.5.3 The Priory Church and Churchyard

The Priory Church of St. Peter with its monastery (Dunstable Priory) was founded
in 1132 by Henry | for Augustinian Canons. Today the church is a large and
impressive building, but this is only the nave of what remains of an originally much
larger Augustinian priory church. The monastic buildings consisted of a dormitory
for the monks, an infirmary, stables, workshops, a bakehouse, a brewhouse and a
buttery. Opposite the Priory was one of the royal palaces belonging to Henry I,
known as Kingsbury.

The present church and Deanery form part of the Archdeaconry of Bedford in the
Diocese of St. Albans. It became a Grade | listed building in 1951.The graveyard
adjacent to the Priory Church forms part of the wider Priory Gardens open space
and as a closed cemetery is maintained by Dunstable Town Council. However,
whilst the land is owned by the Church of England it has been included within this
management plan because of its close association and proximity to the gardens
and the historical nature of the site. The Church provides the Council with a
quinquennial report detailing the condition of the churchyard and the actions
required from these reports are routinely included within the Action Plan.

The church is an imposing structure in the landscape and a strong reminder of the

historical importance of both Dunstable and the Priory Gardens area and its
surrounds.

16



The 800 year old Priory Church of St Peter

5.5.4 Mature trees, views and vistas

The gardens and the Priory Church graveyard are home to around 140 mature
and semi mature trees. Most of the trees in the graveyard are Limes and the
remaining trees are a mix of Sycamore and Silver Maple, Ash, Cherry, Holly, Yew,
English Oak, Birch and Beech. There are one or two more notable trees including
Blue Atlas and Western Red Cedars and False Acacia along with a small number
of ornamental conifers. The trees form an integral part of the backbone of the
gardens and along with the adjacent listed buildings they help to frame views and
create a mature and aesthetically pleasing open space with a well-developed

sense of history and belonging.

A full tree risk management
survey was completed during
November 2013 and the
Council has installed ‘My
Trees’ software to further
develop detailed tree
management  plans  and
programmes. A re survey of
some of the trees was
completed in November 2015
and is taking place again in
March 2018 as part of an
approved ongoing inspection
regime. The survey findings

will further inform tree management on the site over the next two to three years.

17



The existing trees make an important contribution to ensuring that the gardens
remain as biodiverse a space as possible given the constraints imposed by buried
archaeology and the scheduled monument status of the site. The archaeology
and the status limit somewhat the opportunities for new tree and hedgerow
planting and the creation of new habitats. Planting deep rooted species can
destroy buried archaeology and future prescriptions for wildlife habitat
improvement will have to be both innovative and unobtrusive if they are to be

permitted.

5.5.5 The Medieval Physic Garden border

new feature in the gardens, a

Medieval Physic Garden border. Through a wider Medieval Dunstable project,
supported by funding from the Heritage Lottery Fund, local people and volunteers
worked with the Council to design and plant a Physic border containing plants that

would have been used in the medieval period.

The border is divided into
various sections, each section
being planted with a wide
range of both common and
unusual plants from the period
which were used to treat a
range of ailments. The border
also contains a flowery mead
and a section set aside for

SCENTED HERBER
- Hyssop (Hyssopus aristatus) - Hedpe
- Rosemary (Rosmarinus officisalis}

. Dog Rose (Rosa canina:

£ N T WA W N —

. Honeysuckle {Lonicera periclvmenm

. Wild Rose (Rosa gallica ufficinnlis)
. Iris tns Pallida)

. Lavender {Lavenduln angusiifuha)
. Sage (Salvig officthalis

. Thyme (Thymus vulgans?

0. viola (Viola odorata}




dye plants. Information on plant use and plant names is provided by way of
interpretation boards to help visitors interpret and understand the plants and how
they were used over the centuries. The border is maintained entirely by local
volunteers recruited from the Friends of Priory House and Gardens and Dunstable
in Bloom. They meet on a monthly basis in the winter months and come together
more often in the summer period to care for the border and keep it in prime

condition.

i

Volunteers in action

New individual hand crafted plant labels

A small knott garden feature was created in 2007 close to Priory House and the
Physic border with the intention of growing herbs between the box hedges for use
by the Priory House chef and kitchen team. The box hedging is beginning to
deteriorate and the compartments were made too small to grow herbs
successfully. The Action Plan includes the replanting of the feature in a simpler
layout and the replanting of herbs along with new interpretation.

5.5.6 Dunstable War Memorial

In June 1947 the War Memorial Committee requested a permanent garden area
within the gardens and asked that they be renamed Priory Memorial Gardens, the
name change was rejected but it was agreed that a War Memorial be allocated

within the gardens and the orchard area.

19

The memorial wall and
plaques form a focal point for
Armistice Day and
Remembrance Sunday Civic
Services with local veterans
joining civic dignitaries and
members of the public to
remember those lost in battle.

The memorial was erected in
1952 by public subscription
and the bronze plaques were
donated by the Rotary Club of
Dunstable. The memorial



underwent limited refurbishment in 1999 with funds from the Rotary Clubs of
Dunstable and Menen (Belgium), the Dunstable Branch of the Royal British Legion
(now no longer in existence) Dunstable Town Council and a South Beds District
Council Millennium Fund grant.

The Council's Corporate Plan 2017 to 2019 includes an action to carry out a
complete renovation of the Dunstable war memorial and install an additional
plaque to commemorate those who have died in conflicts since 1945.

Saturday 11 November 2018 marks the 100 anniversary of the end of the First
World War and it is fitting that the Council are working in conjunction with the
Friends of Priory House and Gardens (FOPHAG), The Dunstable and District
History Society, Dunstable Rotary Club and the Royal British Legion to refurbish
and improve the memorial. FPOHAG are currently running a Crowd Funding
project to raise funds for the works.

Crowd Funding publicity image Remembrance Sunday 2016

5.5.7 Priory Gardens entrance overthrow

In 2017 the Council secured a £30,000 grant from Central Bedfordshire Councils
Market Town Regeneration Fund to provide a more high profile entrance to Priory
Gardens from High Street South.

A new overthrow entrance feature has been designed by a local company and the
Council has received planning consent to erect the new structure. The work also
includes the removal of the existing railings, the lowering of entrance walls, new
replacement railings to match the overthrow and new lighting. The existing gates
will be restored and re hung. A copy of the design is provided overleaf.

20



The overthrow will better define the entrance to Priory Gardens from High Street
South, help create better views into the gardens and compliment the emerging
plans to improve the High Street and Town Centre. A similar feature will be
created at the entrance to nearby Middle Row.
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Design for new overthrow gateway feature at High St South entrance

5.5.8 Floral Displays

Floral display beds for summer and winter / spring bedding including spring bulbs
are located throughout the gardens and are supplemented in the summer with the
addition of hanging baskets to the rear of the Priory House. The colourful displays
are a real highlight for visitors in the summer months and regularly attract positive
comments and thanks from local residents.

Floral Displays in 2017
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All floral display compost mixes contain water retention gels. Plants used in the
floral displays include some drought tolerant plant species and all plants are grown
in peat reduced composts.

In 2010 a new carpet bed was
created as part of the Dunstable
in Bloom campaign to provide a
place for local communities and
organisations to display their
logos in floral form. The first
carpet bed display installed was
| funded by the local Girl Guides to
celebrate the centenary of Girl
Guiding. The Guides raised all
¥ the necessary funds to purchase
i the pre-grown display. Displays
' in 2011 and 2012 have depicted
the Priory Church and the Union
Jack. In 2013 the bed was used
to depict the 800th anniversary of
the Priory Church.

5.5.9 Lawns and horticultural features

Some of the grass areas within the gardens are maintained as ornamental lawns
to compliment adjacent ornamental plantings, floral displays and the listed
buildings which form a backdrop to the gardens.

These lawns are close mown on a weekly basis and are treated periodically with
herbicide and fertiliser to keep them in good condition.

The lawns are used extensively on event days and they are often used by visitors
for picnics and sunbathing.

The croquet lawn is treated
in much the same way as
the ornamental lawns with
additional work  being
undertaken to repair worn
areas. The lawn is used
twice per week (May to
October) by the Dunstable &
Croquet Club and has been [&
protected with a low
wooden knee rail to deter ®
people from walking and
cycling across the area
whilst croquet is being
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played. The Town Council receives an annual hire charge income from the club to
support maintenance of the area. Croquet remains a popular feature of the
gardens with both the players and the visitors who enjoy watching the matches.

The central Victorian style pergola was added in 2008 to create both height and
pleasing horticultural interest. It is planted with traditional rose varieties,
honeysuckle and clematis (in memory of a past chairman of the Icknield Way
Society) and provides a riot of colour in the summer months. The pictures below
show the new pergola in 2008 and the mature pergola in 2017.

Typical interpretation lectern

Priory Gardens has six interpretation boards placed at
various locations to provide visitors with information
about the history of the site and its surrounding buildings.
A local artist was commissioned to produce much of the
artwork included on the boards. The lecterns have
pictorial and written information to assist visitors to

| orientate themselves and to provide historical detail
. about the gardens features.

The lecterns themselves are in a style to complement the
existing furniture and have been installed off the main
paths in accessible but unobtrusive locations where they
can be studied by visitors.
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In addition to the interpretation lecterns Qif . o SO
' PRIORY GARDENS

notice boards are mounted on the ornate
railings at the main High Street South
entrance to provide community
information to the gardens visitors. In
2014 the lecterns were supplemented by
additional information signs about the
gardens including a location plan, contact
and emergency information, toilet
provision and a space to put up posters or
advertise events in the gardens.

5.5.11 Memorials and seating

The gardens include a number of commemorative
=8 benches purchased by local people and their kind

2% donations have helped to provide some attractive

{ and robust furniture in keeping with the status of the
gardens. The gardens are also home to a memorial
' celebrating the Scouting movements Golden Jubilee
. and it depicts the direction of Brownsea Island, off
: the Dorset coast, where the first scout camp took
- place in 1907,

The gardens are very accessible on foot due to the extensive network of paths
and access points. The pathways are in excellent condition many having been
upgraded and resurfaced in recent years. The gardens are well lit with ornate lamp
columns along key footpaths. CCTV cameras and lighting help to create a feeling
of safety and security. The Council has recently installed a dropped kerb from the
adjacent Church Street car park to improve access for disabled persons and
carers.

5.5.13 Depot facility

The Council owns a small depot building within the gardens and this is
conveniently located as a base for the current workforce responsible for looking
after both Priory and Grove House Gardens and the extensive floral displays
within the Town Centre. The depot building was re roofed in late summer 2013. A
small rough ground area located adjacent to the depot is included in the Action
Plan for resurfacing and general improvement.
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5.5.14 Priory House Heritage Centre — Grade |l * listed

Whilst this management plan does not relate directly to the management of Priory
House it is recognised that the house and the gardens are together part of the
wider customer experience and there is an interdependence between the two.

A little of the history of Priory House is provided in Section 4 of this management
plan.

This beautiful Grade II* listed house was purchased by the Town Council in 2004
and fully restored using Heritage Lottery funding. The ground floor contains a
splendid thirteenth century groyne vaulted stone ceiling and there is also an
original Tudor fireplace. It is believed that the stone ceiling is the only example of
its type in a non-ecclesiastical building. The house provides a focal point for
access to, and participation in, heritage activities in the town. It offers a fascinating
insight into the incredible history of the area and beyond with a regular programme
of events, demonstrations, talks and temporary exhibits.

The building houses the Tourist Information Centre for the southern part of
Bedfordshire and also offers a unique gift shop which prides itself on having many
locally made products for sale. One of the main features of the house is a fully
licensed team rooms located within the setting of the historic groyne vaulted
ceiling. It has wonderful views of the Priory Church across the gardens and in the
summer months food and beverages are served outside on the terrace and the
lawn.

PRIORY HOUSE |
HERITAGE CENTR'

Groyne vaulted ceiling in Priory House Priory House Heritage Centre
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6.1

6.2

Section 6 - Community

Current Users

Information on the gardens day to day visitors and their behavioural patterns is
gleaned from informal observations and the general visitor survey undertaken
each year since 2012. A copy of the questionnaire is provided at Appendix 3.

The 2016/17 on site survey undertaken with 50 visitors revealed the following
information:

e 64% of visitors were very satisfied with the gardens overall whilst 36% were
satisfied.

e The majority of respondents visit the gardens at least once a week or more
often.

e The most popular entrance to access the gardens is via the gates at High
Street South.

e The 5 main reasons for visiting the gardens are:

i) tranquillity, peace and quiet and relaxation

i) to enjoy the plants and flowers

iii) using the gardens as a route to somewhere else
iv) exercise and fresh air

v) going to an event in the gardens

38 of the 50 respondents walk to the gardens with just 9 travelling by car.
The top 5 things that people most like about the gardens are:

i) a peaceful place

ii) colourful flower displays

iii}) a well maintained place

iv)  the heritage and the church
V) the tea rooms

e The main things that people were most unhappy about were street drinkers,
dogs not under god control, cyclists not sticking to the cycle path and litter.

o Suggested improvements included dealing with antisocial behaviour, a
zebra crossing at High Street South to make access to the gardens easier
and improving the war memorial.

Current Uses

Priory Gardens caters for a wide range of uses and the description of the gardens
in section 5 of this plan provides a good indication of the many ways in which
visitors enjoy the gardens. Usage can be broadly summarised as follows:

e Visiting a historical site.
e Informal recreation such as walking and light exercise.
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Picnicking, relaxing and sunbathing.

Children’s informal play.

Passing through along a main town centre thoroughfare.
Organised town events and community activities.

Somewhere to sit, eat and meet.

Bird watching and feeding and being close to nature.

Marriage photography venue.
Remembrance services

Volunteer gardening on the Physic Border

Love Parks Week venue

In addition Priory House provides visitors with a Tourist Information Centre, a tea

rooms, a gift shop, a historical exhibition space (theme changes periodically) and
themed events.

An extract of the Town Council events programme for 2018 showing the Priory
Gardens events is provided in the table shown below. A full copy of the Council’s

wider events programme for 2018 is provided at Appendix 4.

DATE

Saturday 21

Saturday 12

_

Saturday 9

EVENT

St Georges Day Celebration

History Day — The Great War
Themed around the 100% anniversary of
the end of the First World War

Classic Motor Rally
Very popular annual event showcasing
pre-war to the 1970's vehicles.

VENUE

Priory Gardens

Priory Gardens
and Meadow

Priory Gardens

ATTENDANCE (approx)

500

3000

3000

Saturday 23

Saturday 4
SEPTEMBER

Saturday 8

DECEMBER

Friday and
Saturday 7
and 8

Priory Pictures
Outdoor film event

Priory Pictures
Qutdoor film event

Last Night of the Proms
Large Live Screen Event

Torchlight Procession, Carols and
Mistletoe Magic

Turning on of the Christmas Tree Lights
with a traditional carol service involving
children from local schools. Priory
House event on the Saturday using the
house and gardens

Priory Meadow

Priory Meadow

Priory Meadow

Priory House and
Gardens and
Town Centre

2000

2000

1500-2000

1000
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6.3

Stakeholders and Partners

Dunstable Town Council is working with or actively developing new relationships
with a number of groups and organisations across a range of activities and issues
associated with the gardens. A full list of the Priory Gardens stakeholders is given
below:

e Local residents and visitors to the town.

Friends of Priory House and Gardens (FOPHAG).
Dunstable Town Council and Central Bedfordshire Council elected
members.

Historic England

Dunstable Joint Committee

Bedfordshire Constabulary and the local Community Policing Team
Event Organisers

Promoting Dunstable and Dunstable in Bloom
Bedfordshire Wildlife Trusts

Priory Church Wardens and Ministry Team
Manshead Archaeological Society

Royal British Legion and War Veterans
Dunstable Rotary Club

Young Persons Uniformed Organisations
Dunstable and District Local History Society
Dunstable Town Guides

Croquet Club

Priory Middle School

St Georges School

Priory Play Group
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6.4

Dunstable Town Council officers and staff.

Central Bedfordshire officers (including planners and archaeologists)
Specialist and External Contractors and Suppliers.

Adjacent Restaurant and Pub Owners

Community groups wishing to use the gardens for an event can do so by making a
formal application using the Events Application Form shown in Appendix 5.

Friends of Priory House and Gardens

One of the most important and influential stakeholder groups is the Friends of
Priory House and Gardens. The aim of the group is to support, promote and raise
funds for both Priory House and Priory Gardens. Members are encouraged to
become involved in a number of ways from becoming an active member of the
committee to volunteering to help with activities and workshops, help raise funds
for special projects or simply turn up to events and planned activity days.

The Friends have set up their own website www.friendsofprioryhouse.co.uk to
promote, share and celebrate their activities and achievements.

The Town Council played an enabling role in setting up the group and they now
meet on a regular basis in Priory House. They are a formally constituted ‘Friends
Group’ separate from the Town Council and the Council is represented by two
officers holding ex-officio membership. The Friends membership reached the 100
mark in December 2017. A copy of the constitution and minutes of meetings held
is available at Appendix 6.

They have had some notable successes since they formed in 2011 including
raising £50,000 to restore and protect the valuable wall paintings currently located
in Priory House and securing £5,000 of local business funding towards providing
the new oak gates on the Priory Gateway. In addition they have assisted
Dunstable in Bloom with the planting and ongoing maintenance of the Physic
Garden.

In conjunction with the Town Council and the Priory Church the Friends have
developed and a range of Dunstable Heritage Tours for schools to encourage
teachers and students to come along and learn about the heritage of the House
and Gardens as well as the town. The subjects covered include the Priory Church,
a history of the former Dunstable Priory, medieval Dunstable, the Tudors and
Henry VIII, Priory Gardens, local characters, trade and transport and art and
photography.
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6.5

In 2018 the Friends have committed to raising funds to help renovate the town’s
war memorial as part of the celebration of the 100" anniversary of the end of the
First World War. They will be launching a crowd funding page in March 2018 with
a target of securing £50,000 towards the project. Graphics from the page are
shown below.

' . s
N\ ' i Dunstable’s War Memorial
Uveiled in 1932 and fnded by pablic subseeiption, time hos taken its toll on the var memarial situated in Priory Gasdérs,
] ]
Mt i Centenary year
‘ vk Tomark the centenary of the end of World War I, the Friends of Priory House ard Gardens, want o caise furdsto
I A ' refizrbish the existing montment to make it 2 fitting memorial that commemorates th town’s falien.
]

. P
Updating the plagues with missing names

' Additienally, there are namis emittad or: the memaori2l plaques and the Friends wish to update these so that afl the
— Dunsiablians who have Laid down their fives in the great wars are formaliy remerbered.

iy f Remembering the recent casualties
) A Fias el tis also planned to inchide an 2l sesvice emblem creating an inclusive reminder for the whole comamanity o those
| LAY -~ n = CIROT who have given their Jives since the two wars.

Everyone who donates over £10 will receive one years membership of Frieads of Priory Hottse & Gardens (whicih
entitles you b 10% discount ia Priory Hotse Tt Rooms).

For anyone pledging £25 and over will also have their name printed in remembrance leaflet

And, for anvone pledging £500 and over will sy have their name displiyed on a dedicated lectem in Priory Gaudens,

R B s ot I
T T v tas

- | Please help
. (7 == Wi hope thal the Dunstable community will help us secure . fiting memorial this vear, just as they did 66 vears ago
% :‘i!-'l—»—‘t with the ofipinal memorial.
<

Crowd Funding graphics produced by the Friends of Priory House and Gardens

Future Community Engagement Opportunities

The Council recognises that it is important to develop a range of different
community engagement and participation opportunities for the gardens beyond the
annual events programme. The following opportunities are included within the
Action Plan.

e Working with Dunstable in Bloom and the Friends of Priory House and
Gardens to replant and the knott garden feature and add it to the volunteer
maintenance programme.

o Subject to obtaining relevant permissions, working with the local Manshead
Archaeological Society, Historic England and the County Archaeologist to
expose for permanent display a part of the former Dunstable Priory.

e Work closely with the croquet club to improve the quality, aspect and use of
the croquet lawn.

e Organise, with support from the RSPB and the Wildlife Trust, a Big Garden
Bird.
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e Dunstable Men in Sheds group to make bird and bat boxes to install in
existing trees.

e Use Priory Gardens as a venue for ‘Love Parks Week’ activities and for an
‘Art Attack’ as part of the Council’'s summer play activities programme.

o Work with Keep Dunstable Tidy and Central Bedfordshire Council to locate
a glass recycling container in the gardens.

Art Attack Day 2017
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7 Section 7 - Management and Maintenance

7.1 Management Arrangements
The gardens are owned and directly managed by Dunstable Town Council.

In April 2009 the Town Council reorganised its committee, management and
reporting structures and arrangements and established three distinct services
each led by a Service Head.

e Grounds and Environmental Services
e Community Services
o Finance and Support Services

The Town Clerk and the three Heads of Service form the Senior Management
Team and the management structure is reflected in the committee structure.

Senior Management Team
Structure

Town Clerk

David Ashlee

Head of Finance Head of
and Grounds and Head of
Support Services Environmental Community Services

Rosemary Smith ~ Services Rebecca Wisbey
RFO and Deputy to TC JohniCTaaioy

Following a restructure in 2012 the day to day operational management of the
Grounds Service is led by the Grounds Operations Manager who has
responsibility for two service teams each headed by a works supervisor.

‘".

l_|

I
|
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7.2

Whilst for supervisory purposes there are two grounds teams the reality is that all
grounds staff are available to work in the gardens as the need or work programme
requires. The teams do not work in isolation.

Community Services is responsible for a range of services including events
management, older people’s services, younger people’s services and town centre
management. These services have an active part to play in the management and
use of the gardens and there is significant cross organisational working between
services and teams to ensure that appropriate and high quality services are
delivered to the residents of Dunstable.

The Town Council also works very closely with the Police, Central Bedfordshire
Council and other agencies to address issues associated with safety, antisocial
behaviour and security through a specially convened problem solving group. The
group monitors unacceptable activity and crime on a monthly basis through
intelligence sharing and multi-agency interventions can be organised quickly to
tackle problem areas.

In February 2013 The Town Council secured Investors in People status at the
standard entry level. The Council’s Senior Management team has been working
closely with the assessor to develop an improvement programme to achieve a
higher status level in years to come.

Maintenance Arrangements

With the exception of lighting maintenance and tree management all grounds
maintenance and cleansing activity is undertaken by the in-house maintenance
teams.

Lighting within the churchyard is the responsibility of Central Bedfordshire Council
and tree management is undertaken by specialist companies.

In addition the Council has retained the services of a Property Management and
Building Consultancy to assist with management and maintenance of all the
Council’'s buildings. The Council also employs specialist contractors for major
refurbishment and renewal works such as the recently refurbished Priory
Gateway.

The grounds teams are responsible for delivering day-to-day maintenance of the
gardens including grass cutting and fine turf maintenance, floral display planting,
watering and weeding, shrub border maintenance and pruning, minor tree works,
litter collection and bin emptying, sweeping and cleaning, play area inspections
and maintenance and minor improvement works.

The Council has established a Town Ranger service to provide a quick response
reactive service to local residents to deal with graffiti, fly tipping, cleaning and
general vegetation management around the town and within the wider public
realm.
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7.3

The Town Ranger provides the Council with a quick response mechanism for both
its own land and the wider public realm and the service has proved invaluable in
dealing with issues as they have arisen in the gardens. In 2016 an additional Town
Centre Ranger was established to work entirely in the Town Centre area including
Priory Gardens. The new Ranger is equipped with a good range of specialist
equipment including a street sweeper, trailer mounted pressure washer and an all-
terrain utility vehicle.

A summary of the maintenance operations and an ‘at a glance' programme of
works for Priory Gardens is available at Appendix 7.

Health and Safety

Over the last 5 years the Council has made significant improvements in its
management of Health and Safety issues and responsibilities. The Council has a
contract with a specialist Health and Safety consultancy to provide robust support
and advice on a range of health and safety related matters. Key officers of the
Council meet on a regular basis as an internal Health and Safety Advisory Group
(HASAG) to deliver further Health and Safety improvements.

A copy of the Council's Health and Safety Policy Statement, a list of work related
risk assessments, example of an event risk assessment and a site specific risk
assessment for the Gardens are available at Appendix 8.

A specific safety requirement of the churchyard is the inspection of memorials to
ensure that they are in a safe condition. This is undertaken every five years in
accordance with Ministry of Justice guidance and best practice. The Council’s
Operations Manager is ICCM trained in memorial safety testing and a full
assessment was completed in January 2018. All memorials were found to be in a
stable condition. A copy of the test findings is available at Appendix 9.
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7.4

Sustainable Management

The Council recognises the importance of ensuring that the impact of its activities
on the wider environment is managed and where possible reduced. The Council
adopted an Environmental and Sustainability Policy in June 2016 and a copy of
the policy is available at Appendix 10.

The following arrangements have been adopted to support the policy.

Pesticide Usage

The use of herbicide on hard surfaces is kept to a minimum by ensuring that
applications are undertaken on a spot treatment basis rather than coverage of a
whole area. Furthermore, the spot treatment is only undertaken on instruction from
the Operations Manager where difficult perennial weed cannot easily be removed
by hand. The primary method of weed control is by hand and is achieved through
good husbandry. Herbicide is not used on any planted areas.

Use of Horticultural Peat

The Council has significantly reduced the use of peat within the last few years. All
bedding plants, hanging baskets and containerised displays are now grown in a
50% peat reduced compost.

Water Saving Technigues

Watering of floral displays is undertaken on an as required basis to maintain plants
in a good condition. Unnecessary watering is avoided at all times. Where watering
is required this is carried out early in the morning to reduce loss of water through
evaporation.

Composts incorporate water retaining gels and crystals to assist in reducing the
need for watering. Pole and barrier baskets contain reservoirs to retain water. All
outside taps are securely locked when not in use.

Waste and Recycling

Green waste arising from grounds maintenance operations is disposed of at a
nearby transfer station where it is further reprocessed at a composting facility. The
Council has also established a contract with a confidential waste shredding
supplier to dispose of all waste paper in a responsible manner.

Vehicle Management

The Council has adopted a vehicle management policy which is provided in
Appendix 11.

The policy seeks to ensure a responsible approach to procuring and maintaining

the Councils vehicles and plant and requires that the procurement of new vehicles
takes account of the opportunities to use eco-friendly fuels and other green
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7.5

7.6

technologies including construction and disposal. In addition the Council will
maintain a responsible vehicle fleet age profile of 4 to 10 years.

Procurement of Goods and Services

In order to support the local economy the Council encourages purchasing at a
local level.

Ecological Management

The habitats within the Priory Gardens represent a typical post war parkland or
pleasure garden and there are no valuable areas of semi-natural habitat present.

The 1999 Historical Restoration Management Plan for the gardens which was
never enacted due to a failure to secure adequate heritage funding contains an
ecological survey of the site undertaken in 1998. A copy of the survey is available
in Appendix 12 of this document. Whilst the survey is now nearly 20 years old it
does provide some basic baseline information which is still relevant today. The
survey would benefit from being updated and new prescriptive management
opportunities developed to raise the ecological and bio diverse nature of the
gardens. This action is included within the Action Plan.

The Council recognises the valuable input and advice given by previous Green
Flag judges and the action plan also includes increasing the width of mowing
margins along the boundary meadow to allow grasses and wildflowers to develop
and mature, install bird and bat boxes, establish a wildlife hedgerow and find new
ways to plant replacement trees so that they do not damage hidden archaeology.

Heritage Management

Priory Gardens is located within a designated conservation area, is a scheduled
ancient monument and is associated with a number of listed buildings. It has
important historical and heritage links associated with key moments in history
including the court hearing to annul the marriage of Henry VIII to Catherine of
Aragon which took place in the Lady Chapel of Dunstable Priory. The chapel was
located behind what is now the Priory Church of St Peter. The history of the site is
well researched and documented and there has been significant archaeological
activity on the site within the last 60 years.

The Priory Church of St Peter and the Churchyard Gateway are Grade 1 listed
buildings and along with the Grade 2* listed Priory House make a very important
contribution to the setting of the Priory Gardens. The schedule ancient monument
and conservation area status place significant restrictions on the development of
the gardens whilst at the same time affording them significant protection.

The Council recognises the important and valuable contribution that the gardens
and the heritage structures make towards promoting the town’s culture and
heritage. The Council therefore seeks to maintain a robust and close working
relationship with local planning officers, Historic England, the Dunstable and
District History Society, the Town Guides and the Friends of Priory House and
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7.7

Gardens education team to ensure that the future development of the gardens is
in keeping with planning policy and strategy and the aspirations of local people.
This is taken account of within the Action Plan.

The Council has recently worked closely with English Heritage and the County
Archaeologist to restore the historically important Priory Gateway. The works were
completed in late 2015 at a cost of £54,000 of which £19,900 was grant aided by
English Heritage. As a consequence the Priory Gateway has been removed from
the Heritage at Risk register.

A copy of the Conservation Area status and the Oxford Archaeological Unit desk
top survey of 1999 is contained within Appendix 13.

Antisocial Behaviour Issues

Like many Parks and Gardens around the country Priory Gardens is not immune
to antisocial behaviour. Whilst such behaviour does exist it is not the case that it is
out of control and it is considered to be largely low level activity. However,
antisocial behaviour is high on the list of things that people have said they do not
like about the gardens. As previously stated the Council works in close partnership
with other agencies to monitor and tackle such behaviour. The type of antisocial
behaviour occurring in the gardens includes the following:

e Littering.
Street drinking.

e Cyclists cutting across the gardens as a short cut rather than using the
designated cycleway.

e Dogs not under control / off the lead

In 2016 and 2017 the Council worked closely with the CBC Antisocial Behaviour
team and the Police to tackle street drinking and dogs off leads. A range of
enforcement notices and bans were made against individuals to prevent them
from entering the gardens.

A number of other arrangements and infrastructure are in place to deter antisocial
behaviour including:

e Two number CCTV cameras located in the gardens and on the house to
provide 24/7 monitoring.

* Good lighting coverage to the main routes across the gardens.

» CBC Enforcement Officers are able to visit if requested to tackle littering.

e Town Council staff undertake litter picking each morning seven days per
week and a late afternoon scavenge for litter during the summer months
can be carried out by the Town Ranger service.

¢ Council staff give out black waste liners to groups of youths to deposit their
litter in alongside the many bins that are available.

e The Council is able to respond quickly to vandalism and has introduced a
Freephone number for visitors to report incidents.

37



7.8

e The gardens are designated as an alcohol control zone and the police are
able to enforce this by confiscating alcohol.
¢ Police regularly patrol the gardens.

Whilst these interventions do not completely eradicate antisocial behaviour
collectively they go some way to tackling and mitigating the effects of antisocial
behaviour.

Repair and Maintenance of Gardens Infrastructure.

The built infrastructure assets associated with the Priory Gardens include:

The Priory Gateway

Churchyard headstones and non-church structures.
Footpaths

Lighting

Depot Building

War Memorial

As the gardens are a Scheduled Ancient Monument (SAM) all major repairs and
alterations require scheduled monument consent from Historic England. The
Council has developed a good working relationship with the County Archaeologist
and Historic England officers to ensure that repairs alterations and new initiatives
are appropriate for the site and preserve or enhance the heritage value of the
gardens.

The Council has the support and guidance of retained building consultants and
they are currently supporting the planned improvements to the War Memorial
scheduled for 2018.

The Central Bedfordshire Highway team with support from Ringway Jacobs
provide advice and support to the Town Council on the resurfacing of footpaths
and the maintenance of lighting. The council is also working very closely with the
CBC team responsible for improving the High Street including a proposed crossing
direct to the gardens.

The Priory Church Council provides the Town Council with a quinquennial  report
on the condition of the Priory Churchyard and closed cemetery. In 2013/14 the
Council set up a capital reserve of £5,000 per annum to assist with funding future
the infrastructure maintenance for the gardens and the churchyard.

It is considered that the Council has access to a great deal of expertise associated

with managing the infrastructure of the Priory Gardens and has secured
appropriate arrangements with retained specialists.
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8.1

8.2

8.3

Section 8 — Marketing and Promotion

Event Promotion

The Priory Gardens is an important outdoor |
cultural events space within Dunstable and
the Council has developed an extensive
events programme for the site. The Council
publishes a programme of Council events
each year in its spring edition of Talk of the
Town. Other organisations using the
gardens make their own arrangements to
publicise their events. However, the
Council is happy to use its social media
outlets and noticeboards to support these
organisations with their publicity needs.

The events programme is promoted in a
number of ways and these include press
advertising, posters and flyers, articles on
the Councils web site, radio and other

media coverage and articles in the Councils

free quarterly newspaper Talk of the Town. | e iimie = s oreom
Promotion of specialist events is i T e Y
undertaken in partnership with various
organisations to assist in reaching wider audiences.

For turther details or 10 get invohved with the

Media Coverage

Media coverage is largely limited at present to publicity and promotion of events
within the gardens. Local radio is used extensively for this type of promotion and
with BBC Local Radio having recently established its offices in the town the
Council has developed a strong partnership with producers and presenters.

Green Flag achievements are well communicated to the media via the Green Flag
generic template.

Web and Social Media

The Councils web site www.dunstable.gov.uk is set up to provide details of all
parks, gardens and open spaces within Dunstable which are managed directly by
the Council. Specific pages have been allocated to Priory Gardens and Priory
House. The action plan includes a specific action to develop and refresh the pages
to improve the promotion of the gardens. A copy of this management plan is
available in PDF format on the web site.

Facebook and twitter are used extensively to promote activities and they have a
combined following of nearly 2800 followers.
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8.5

8.6

The Councils web site also hosts a link to the Friends of Priory House and
Gardens web site and can be accessed via www.friendsofpriorvhouse.co.uk.

Signage

Signage both within the gardens and on adjacent main roads is considered to be
of significant importance in promoting this
space. The Council has noted the comments
from previous judges and is working with
colleagues in Central Bedfordshire Council to
install new information boards and finger
post signage in the town centre as well as
improved directional road signage for drivers.

| The gardens are well served with high quality
interpretation signs at various locations
around the gardens. They detail the history
and heritage of the site and provide
S8 information about the gardens.

Dunstable Town Council information and display case signs are located at the
main entrance to the gardens at High Street South on both sides of the railings so
that those persons entering and leaving the site are made aware of future events
and activities taking place in the gardens and at other locations in the town.

Spring 2014 saw the introduction of additional signs at all other entrances
providing further directional information and general information to visitors.

Audio Visual Guides

The 2013/14 Medieval Dunstable project funded by the Heritage Lottery Fund
included the purchase of audio visual guides to allow visitors and school parties to
take a tour of the remains of the former Dunstable Priory. The audio equipment is
available from the Priory House Heritage Centre free of charge. On the ground the
remains are marked with white lines to show the outline of the former buildings
and each room is marked with a plaque in the ground giving the name of the room.

This significant improvement to the interpretation of the heritage and history of the

gardens was achieved with support from the local archaeological and history
societies.

Place in the Market

With regard to the events programme the Council takes great care to research
other event programmes in the area so that it is not in direct competition with other
organisations. Where possible events are complimentary to other local events or
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cover a gap in the market. The Classic Car Rally held each year in the gardens is
planned for the same day as the Dunstable Truck Festival driving through the town
so that audiences can enjoy two similar and complementary events on the same
day.
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9.1

Section 9 - The Six-Year Action Plan

Aims and Objectives

In order to achieve the Town Council’s vision set out in the Corporate Plan the
Council has set the following key priority for green open space in Dunstable:

“To improve further and develop the provision of green and open space in the
town’

In particular the Council’s Corporate Plan further recognises the need to ensure
that the management of parks, cemeteries and open spaces within Dunstable is
improved and new services are developed. More specifically the Council has
identified a desire to retain Green Flag status for Priory and Grove House Gardens
as a means to deliver both wider and specific objectives. The Council has further
identified the desire to achieve Green Heritage status for Priory Gardens and the
Action Plan is designed to move the organisation towards that goal.

The Council recognises and appreciates the need to work towards achieving the
following within Priory Gardens if it is to succeed in delivering its own vision and
objectives.

A welcoming place

A healthy, safe and secure place

A well maintained and clean place

A sustainable place

A place of conservation and heritage

A place where the community can be involved
A well marketed place

A well-managed place

Much has already been achieved through the first five-year action plan. This new
action plan is therefore set out to clearly identify how further progress can be
made over the next six year period.

42



134

‘UOI1RI(S[3D Naed 3Y) Ul Swold pue
SIUBAS BUIBUII JOOPINO OM] ‘Aj|eY 1010 1B)
JiSSE|D € ‘JUBAS AJeSIDAIUUR JBAA PIUOM 1SAI4 B
S1 8T0T 404 Y2Iym 1U3A3 AIOISIH € ‘uoiielqajad
AeQ s,981099 1§ E SapNjIUI SUSp.IRD

Aloud 104 swwesSoud syuans [enuue ay |

saJuaipne JoO
23uel apIm e 10} 431D 0} IwiwesSoid
S1USAI IAISUIYDIdWIOID B APINOI(

auoAian] Jo) Buiyiswos

"Yuow spieoq 3d130u Ysalyad 0} Jasuey umoy

‘'susp.ed
Y1 Ui pa1edo| spJaeoq adnou |je uo
uoljewliojul |eao| a3ep 0} dn apiroad

uonewloju| 03 ssa3dy

"8uipuny juei8 441N MOEF Suisn
810¢ Yd4e / Aenuga4 ul Suio8uo 10sfo.ad

*9JqISIA DJ0W Way}

jew pue suap.es ayl ajowoud
J311aq 01 dueJUD IS YSIH a1

18 MOJYLSAO 3JURIIUS MBU BPIADIY

‘8unsixs Juswa|ddns o3 sAejdsip Suippaq
[euollippe / mau Suiedo| Joj suondo Japisuo)

=

!

v

'suU9pJes vyl Uylim SUOIIISIIU| pue
sjuiod ssadoe A9y 1e sAejdsip |e1o))
[NJINOJ0J pue SAIIDRI}IR PIACId

‘Buipuny anuaaaJ Sunisixa Suisn
Ajianpe ueapd 8uds Apanoe JaSuey umo)

dll ol

3/

v

‘28eusis
pue ainliuiny ||e uesd Ajjenuuy

"23eudis mau ul Y0LF Sunsaaul J1q ‘suspien
Aoud Buipnjaul sanuaa pue syJewpue)

Aoy 10} a8eusis |euoi}oauip mau apnjoui
sue|d yuswysigunas 3J1ua0 umoy Suisiaw]

2z

-92e|d uj s1 a8eudis

|euoi1daaip arenbape Sulinsus

Ag suapied ayj puy o1 3|qe Ajisea
2Je UMO) Y] 0} SI0MSIA JBY] 2JNSu]

suoissaadwi 38414

Suipung pue siaulied ‘s9j0N

vz/€20t

€z/ee0e

ze/1eoe

12/0202

0zZ/6102

6T/8T0Z

SuoPRYy pue saand3lqo

:MOISQ pauIINo sJe asay | "aARo9[qo siy) 0} 81NquIU0D Ajusund Yyoiym susplebd ay) Jo sjoadse asoy) souByud
pue dojansp ‘eroidwl o) syees ueld uoijoe sy} HsiA o} ysim sjdoad yoiym aoeld Buiwoojem e ale suapieb ay) jey} ainsus 0} J8PIO U}

ade|d Bulwoddp vV




144

jeuded
P34nJ3sun 000‘ZF "GINY WO} IAPE 335

=

‘Sjaued uojjew.oul
Suidejdau usym s,us3129| uoiew.IOU
Bunsixs 0} aj|lelq 3dNpPOoJIU|

[euded paindasun 0OO‘0TF 241Ud)
22.n0say All|igesiq |ed0] WOy 3IAPE }23S

'SU0I1D14153.

Ajjigow pue ssadoe Jjeydjaaym

SE Yans Spaau Suayip Yyum
9|doad a1epowwiodde 0} uoisiroad
Suneas anosdwy 01 suondo Ajjuap)

$5220y AJO3eUIWIIISIQ-UON

814 qnd
12nbou) pue puejSu3 o0ISIH YUM JNSuo)

S350 gnuys Jamo| yum

doe(day "suspieo pue yainyd ay3

10 se}siA pue maia dn uado o3 yied
Jed 9pissuole agpay JIHUO0D SAOWY

24NJ3S pue ajes

'suejd a4niny wioju) 0} JeaA puodas
A1aAa sAanuns uonoejsiies Jawolsnd pue
JUBAR MBIASJ 0] SWED] SPUNOID PUE SJUIAT

|

J

T

JJ

v

"sawwes3ouad SJUSA aUnIny WOl
01 SA9AINS UOIIOBJSIIES JUIAD MIIADY

‘S3llIAIIR Jayluny asiuedio
01 S3PIND UMO] puUE SUIPJIBD) pPUe 3SNOH

‘suapuen
Aol 10} SaITIAIIOR JawiwNS

Aiond jo spuany yum sauried pue Aep yoeny 4@N *‘N 4\ W\ .‘.\ .ﬂ\w Jay3o pue Juawadedus Ajunwiwod
My pjoy 03 wed) Juswadedu] Ajunwiwod J1ag 1 ; v ' , . ] JPM SyJed a0, asjuesio
(11u0)) auoAiang 1o} Suiyiatuos

Buipun pue siaupied ‘s910N | ¥Z/€202 €z/zzoz | zz/1zoz | 12/020Z | 0Z/610T 61/8102 SuofPYy pue sarnalqo




SP

‘uolanpal
01 yoeoudde paseyd sapisuo) "193140
9.3 DgD pue pue|3u3l dI0ISIH YHM SSNISI]

Sunjey 8nup pue
8uidas)s y3nou 1a319p 03 a8pay uled
1ePlg JO YIpIM pue 1ysiay 3anpay

I EECELTELEY
8Jn2as 3unsix3 -asuodsal y21nb e apiroid 01
Ja8uey umo] pue JJe1S spunoJd asnoy-ul asfy

"'9WOJPUAS MmOpUIM UOI], dY)
40 sajdidund sy1 yum aujj ul Suuan|
pue wsiepuea yum Appinb jeaq

3unysy paeAyaunyd

paeAyauny) Adold ySnouyl pue

;.1‘ Aemuyied sapiog oisAyd Suoje Sunnysi

Aoud uo gD yum diysiauied ul yIopm 8 | y lleasul / anoudwut 01 suoindo Jspisuo)
'SaSLIe pa3u 3y} Se JNoIAeYa(q

jelosue apjoe; 0] sainpadosd

*saunpazoud : ) pue sj0203104d JUDWSD404UD GRUNS

92110N 19210.4d Allunwwo) SuiS1awa dojansp 4% W& 4\ Wx 4 \ * \ dojanap 03 adyjod ay1 pue Jg)d
0] 321|10d aJ1yspJojpag pue gD Yum Jauled Y 3 'y ; se yons sapuase souned YHmM HIOM
Alajes |euosiad

3ujpuny pue siaupied ‘saloN | vz/€20z | €2/220Z | ZZ/120Z | 12/0202 | OZ/610Z | 61/810Z SUORDY pue saARd3IqO

:UB|d UOI}0Y 8y} UIyIm papnjoul sie suonoe Buimoljoy sy} puil ui syybnoy; asay) Yyppn “o1A1sayl| 984

$saljs padueleq e Buirsiyoe Ul Juepodw se pasiufooel OS|e SJE JUSWUOIIAUS BANSRIE Ue ) uone|dwejuod 8Ao”|ya) /ynb o} apise
1os seely "asioiaxa [elousb pue Bunjiem ybnouy) siisay| Ayyeay e ansind 0} s1oysIA Joj Ayunpoddo ue juasaidal os|e suapJeb ay|

-oljgnd |eJsusb sy pue saskojdws yjoq pienbajes o} passasse ysi Ajojenbape
usaq sAey saooeId BuiblIOM [[B Jey} pue UoHIPUOD djes e Ul paulejulew ale juswdinba pue sepiioe; je Jey) Juepodw S )1 uoHIppe uj

"WIoU 8y} aWo2aq Jou op Ay} Jey) os AppaInb pessaippe aie InojAeYa( [BID0SHUR JO S1O. jey)
Juepodul s| )1 9|qeadIojus Ul SI UBQ [OYOO[R UB ‘pUB paulejulew [[am 8ie ‘A1 DD pue Buiybl swos saey Apealje suspieb ay) ISIIUM

‘pade||e ale suondaoiad pue sies} 8say) Jey) [BIUSSSS PaISPISUOD
sI }l Ajunoes pue Ajajes [euosiad UMO J1ay) 10} Jes) B aq [|im suapleb ay) BunisiA a|doad 0} sialueq du} Jo auo Jey) Buisiubooey

9%e|d aIn23g pue ajes ‘AyjjesH v




v

321ape AuedLuod aaueinsul YIm sdueplodde uj

v

'$90BJINS pJieY pue syiediooy
[IE JO uonadsul Hpne ayeuapun

A14nd3s Joop pue mopuim
M3IARJ pue uoilels SUlOHUOW O} We|e YUl

4\

3

*A114n23s Suip|ing 1odap aaoadwi

*ssa480.d sioyuow
dnoun Alosiapy A1ajes pue yljeaH jeulaiu)

i

v

g

¥

J

7

¥

“S]UBWISSISSE
jSH palejal alIs pue spunoas
||e JO M3IAR1 |eNUUE Ue 3)3|dwOo)

ySty SuiSeuely

3uipund pue sidulied ‘S910N

vz/sz02

€z/z202

e/te0z

12/0202

0z/6102

6T/8102

SUORIY pue saARIqO




Ly

"14€15 spunous 104 swwes3osd Sujuiesy

anisuayaudwod e dojaaap pue sdes s||iys x .ﬁx *\N W \ * .Uk‘ JUSWYSI|qRISD
Alnuspi o1 sjesieadde aouewsopiad jenuue asn & . ¥ ' ,, & 040J440M PI|IS € UIRJUIRIN

Ajjenuue ‘s2oeds uado ||e 10}

-1q mainay -swwesdoud d11sHeal ysygeisa sawwes304d yiom anisuayaidwod

01 s10s|aa9dng Supaom yum diysiauysed f\\ W \ 4 N Buiysiigeisa Ag soueuajulew

U1 Ja8eueiy suonesadQ pue 3IAI3S JO pesH - 4 _ *T J0 spaepuels ySiy Sunsixa uigjuiep
32119e1d |BINYNDILIOH

1599 pue DUBUILULBIA SPUNOID

: suiq

*& 1|ds SuipAdal pue sisem jesauas

4 YU suiq 1333 |elaw adejday

_ k S90BLINS

z _*N 4\ ﬁ\, mW | ¥ N paey pue syzed |je o Suidaams

juawdinba pue 1a8uey aJ3u3) UMO] 3s1|IN S ] & ] ¥ | _ m jediueyoaw Ajyjuow adnpoUu|
810z uSiedwedn ‘'suapJse3d
uea|d 3unds ysig 1ealo ‘usiedwed Apit . a1 u) 3ulaa11| 1933p 0} SASSIUISN(
3|qersung dasy ay3 yum ajgeisung Sunowoud | N E ] ‘ 4 \v * \ ﬁ N |eoo} pue suoilesiuegio ‘sajpuase
1SISSY "SJ9ulied JUBWIIIOMNUI Se IFD L & i } 4 L M Jay10 yum diysaauped uj 3I0Mn
Juswaseuep| 31SeA) pue Jani

Suipuny pue sisuped ‘sa1oN | ¥Z/€z0z | €2/220Z | 22/T202 | T2f0ZoT | 02/6T02 61/8102 SUOIVY pue saA3I3[GO

‘way) soueyus ajgissod aiaym pue spiepuels ybiy jo uoenunuod sy} poddns o) paubisep ale mojeq pauljno suonoe
3y} pue psau siy} 109|)a1 Apeaije Buisues|d pue spunoib 1oj sswibsi soueusjulely ‘spiepue)s sjqissod Jssybiy ay) o) paulejuiew
SI 8Yis 8|ijoid ybiy siy) Jey) [enUSSSa SI ) BIUBD UMO) 8U) 0} Ajwixoud S)i Y)Im pue SJUBAS JOopINo 1o} aoeds uado juepodwi Ue sy

'suspies Aioud Joj Bej4 usalg) e Buirsiyoe Yim pajeIoosse suoljoe pue saAijoalqo ‘suoniquie sy} jo Auew BUIASIYOE 0} LORNGL)UOD
oAlisod e seyew suspJel ues|d pue psulelulew [jam B Jey) sasiubodal [IDUNo) 8y eoedg USSIS) 1o} SEPUSBE JUSILIBAOS
U} BAISS900NS Y)M Bulj Ul seoeds uado olgnd Jeusalb pue Jajes ‘Jeues|o Buipircid 0} PSRILILIOD SI [I9UNOT UMO | 3jdelsung

ade]d UBS|D pUE paulejulel [OM V




174

"000T 3 ‘Bulpuny
9NUBABJ PaJNJ3s YHUM weal spunods asnoy-u|

"34n3onuls
paq 1ad.ed aoejdau / Jieday

'0053F "Suipuny
SNUBAI P3JNIBS YUM Wea) SpunoJd asnoy-u|

3/

*asn 0} §oyd asnoH Alold
10} 5043y 3INPOJIU| PUBR BINJEd}
uapies 1ouy ueidal / usisapay

*SHJOM

ddueu3luiew pue suoljdadsul Jo awwesSoad
pauue|d e dojaaap 0} suoiepuaWILLI0ID
Asmuns Juanbasgns pue 810z ay1 asn

)

JJ

5

Y

uoIIpuod 3es ‘poos e ul sulewad i
1Y) 24nsus 0] Jauuew aAlldeoLd pue
pauueld e ui 3201s 3811 3y} aSeue

(u0D) av113e1d |BINYNDIIOH
1599 pue adueUIUIRIA SPUNOID

Suipun4 pue siauypied ‘S910N

¥2/€202

€2/2202

e/1z0e

12/0202

02/6102

61/8102

suonoy pue saaRdalqo




6V

10dap Ale1owa) 9|geisung
1e syluow g 01 ¢T 40} pasodiuod ale sanea

'Spaq
sAe|dsip |ean}jnojlioy u JaUOILPUOD
{10S SB 9snaJ 10) SaAe3| 150dwW o)

*A|uo papaam puey ale spaq
sAe|dsip |ean1fndiloY ([ aUnsus pue
Ajuo sjuswieau) jods aie sadeuns

4

3 «« pJey 01 sjuswiea.] aprIgIay a4nsu3

. “J8uiejuod Aejdsip jesoy pue syuejd

<« P Buippag [enuue Suimols 1oy pasn

‘suoiesydads 1oes3u0d Ajddns uj pautejuo) C 4 ¢ ‘ 1 4 j ,‘ﬂ aie s3sodwod padnpaJ 1ead aunsug
‘awwesgoud

juswadeldad Juswdinba jo 1ied sy ‘uoiinjjod asiou pue asn |any adnpau

*SUCIIR)IWI| pUE SHJBUAQ JIPISUOD pue 13)Jew * 01 5|00} puey pasomod Asaneq

uo suoido majaal 01 Jageuey suonesadQ Supnpouayul 104 suondo Japisuo)

7 sAe|dsip Suippaq

%., 21e3Lu1 01 9sh au 104 Jajemulel

'suondo joou jodag Suunides 103 Ajiqiseay Japisuo)

*But)2A221 auow a8eunodus 01

puejSuz 4 \. suapJed ay1 ut 313ua0 Sunq SuippAdaa

J103SIH pue Si32140 91SeM JgD YIMm Ssnasig ; sse|3 e 3uneao| Joj suondo Japisuo)

Juawaseue|s |RIUBWILOAIAUT

3uipuny pue siaupled ‘saloN | vz/€20Z | €2/220Z | Zz/120T | T2/0T0Z | 0Z/610T 61/8T0¢ SUOIIY pue saAIAlqo

'S82IN0SAI JO UONeAIBSUOD pue abesn jead ‘lesodsip ajsem ‘asn apionsed 10} sjuswabuele JusUNd
8y} abusjieyo 0} snNuURUOD |IM [1DUNOD BY) SUSpJeD) AloUd By} Jo Juswabeuew sy} ulyum sajdioulid S|qeUIBISNS YSI|qe)Sa O} JapIO U

aJe|d djqeulelsng e pue jJuswabeuryy [eIusWIUOIIAUT




0§

—3

‘SJUIAD

|e2LI0151Y ADY YHM SUOI1RIDOSSE
pue syuj| s,yauny) Aotd

9y3 pue Asolid ueiuiisndny Jawoy
9y} ‘suap.ed ayl azowoud 131329

*uoI1eIBPISU0D

Japun uondo Suipuny pmou) “Suipuny
Paindss 000‘0S3F "qn|d Aderoy sjqeisung
pue A}ai205 AJ01SIH 3|geisung ‘uot8aT ysnig
jeAoy ‘OVHJO4 Yyum diysiaunied uy Sunjiopn

‘sanbe|d

]1e2 |0 2y3 01 sweu Suissiw ppe 01
pue asueseadde [|jesano sy} anoidu)
01 |eLIOWD|A] JeA\ UL YSIgUniay

‘Aemalen

Aioud sy Jo uonipuod sy Suluieiulew
‘Aledau poo8 u) spaeoq uoneiadiaul
Buidaay ‘Auoiid uejuisn8ny Jawoy

3Y3 JO 1UBIX3 Y} MOYS 0] SUlewal Alotid
3y} Ino Supjiew Aliejndas apnjaul [im sy L

1/

J

|

|
ry

f

R ]

o

"adedspue| ay3 ulyum

pajuasaud ||am aJe sainjeay agellay
8Y1 1Byl 3Jnsud 0} suapJes ayy
uielulew pue aSeuew o} aNURUO)

98ejusH

Suipung pue siaupned ‘saloN

vz/€202

€z/ee0z

ze/teoe

1Z/0202

02/6T02

61/8102

SUOIIY pue SaARIB[GO

"UB|d UONOY 8U} UIY}IM Junoode ojul uaxe) si siY) pue Asiaaipold Buiaoidw pue Buiaiasuod o) pue Ajjuapl

abejuay pue |ein)no sumo) ay) Bujjowold o) ayew suspieb sy} Jey) UONNQUILCD djgen|eA pue uepodw ayj ses|ubodal [1ouno) ayj
"9JiIPIM J3YJ0 pue spiiq

Joj jenqey ueqin ue Buipiroad ug wed juepodw ue Aeid Aay) Jey) pasiuboos. osje si }I suspieb sy Jo anjeA abejlisy ay) se ||om sy
‘uonos)oud Juedyiubis wayy Buipioye sy awes sy} 1. Is|iym suspieb sy} Jo juswdojsaep al) Uo suondLIsal Juesyiubis aoeyd snjejs
BaJe UOleAISSUOD pue juslunuow jualoue sinNpayds 8y ‘suspies) Alold sy} Jo Bumas ayy 0} uonnguiuoo Juepoduwl AlsA e ayew
9snoH Aloud pajsij .z apeio) ay) yum Buoje pue sbuip|ing pajs)| | apels) ale Aemsies) Alold oY) pue J8}ed 1S Jo younyn Aioud eyl
's1esh (09 Ise| ay) uiyum a)is uo Ajanoe [eoibojoseyode Juesyubis

Usaq sey aisy} pue pajuswindop pue paydleasal ||om si d)is dU} Jo Aloisiy sy "19)ad 1S JO yoiny)d Alold 8yl MOU S| Jeym puiysq
jedeyo e ul aoejd usye} eAey 0} ples s| yolym uobely jo auueyiey o} [||A AusH jo ebeluew ay) Jo 92JOAIP 9y} JO Juswadunouosd
sy1 Buipnjoul Aiojsiy ui sjuswow Aey ypm pajersosse syul abejuay pue [eouojsiy Jueuodw sey ) 'sbuipjing pajs| Jo Jaquinu

B YIIM PoJelo0SSE S| puB JUSWNUO) Jusiouy pajnpayos e si ‘eale UoleAlasuod pajeubisap e ulyim pajeoo] si suspies) Alold

abejlis pue adeaspue ‘Ajisiaalpolg Jo ade|d ¥V



IS

1SNJL 3JIPIIM [8007

"e1Ep
autaseq ysijgelsa o1 suap.ies ay)
30 Aanuns [e0180]023 ||} € @Y elspun

"15130|08BY2IY
Aluno) pue pue|8u3 214031sIH UM SSNISIQ

SpJiq Su1ISaU 10§ J3A0D / 1eliqey
paaocadwi a1e3.0 0} Alepunoq peoy
Atol1d Buoje a8pay a1 pjim ysijqeis3

‘15180]09eYuY
Ajuno) pue pue|Su3 2L0ISIH YUMm Ssnasiq

PETGE]

/312015 9241 }o AuAa8uo| uejuiew
0} aauentodwy {eaiSojoseyoie
DAISUDS JO Seale punoJe

pue u) s3841 mau juejd 03 shem puly

saxoq yew 0} 193(oud Spays ul U3 SN

saa.1
Sunsixa u1 Sax0q Jeq pue pJiqg |{eisu)

‘saw8a. Suimowl
[BIIUBIBYIP SInpoJjul 0} 4o8euey suoiletadp

v

)

‘ssuepunoq Suoje
seaJe ssed3 mopeaw Jagie| Ysi|qeisa
0} suigiew Suimouw JO Yipim asealdu|

UOI1BAIaSUOD) alNleN

sdnoJu8 Aioisiy pue jedi8ojoaeyale
[220] yum Aj9s0)d yiopn “1si8ojoaeyaiy AJuno)
pue pue|3u3 ou0IsIH woJy suoissiwiad yaas

)

]

Suimaia
Jijgnd 4oy A3ojoaeydle asodxa
Apusuewuad oy suondo Japisuo)

EXANETT

Suipuny pue sisulied ‘sajoN

vz/€z0t

€T/2202

ze/t1zoe

T2/0202

0z/6102

61/8102

suoIY pue saAalqo




4%

‘Alanpe jo adAy
SIY1 10] 2|qelns e se suapied syl payliuapl
aAeY wea) saljAloe Aejd sawwins )1q 3yl

4

‘|1dunaoj sy}
Aq pasiuedio sanjiailoe Aejd Jawwns
10j 3jqejieae suapies ayl e

saniAoe

Ji9aM SHiled aaa, dojaasp 01 Allunuoddo
'994 241y e pasdieyd 1ou aae sasn Jyoud

Joj 10N "92e|d u1 2unpadoad uonedijdde syuang

*S3}BYD
pue sdnoi3 |eao] Aq pasiuedio
SIUBAD AJUNWWIO) [1IDUNOD) UMO]
-uou 4oy} 3|qe|[1eAe suapies ayy aven

"UO[1RIQ3[DI Hed Yl U] SWOodd pue
SIUBAD BLIAUID JOOPIN0 OM] ‘AjjeY J010 JeD)
JISse[) B ‘JUDAD AJBSIDAIUUR JBAA PIIOAA 1S414
S| 8T0T 104 Y2Iym Juand AI01SIH e ‘uoljeaga|ad
Aeq s,281099 "15 e sapn|ou) suaplen

Atong 1oy swwesSoud syuans jenuue ayy

¥

‘swweidosd
S1U2A3 |enuue 3AIsuUsyaIdwiod
B 10J 9nuaA 3y} se susapaed ay) asn

W

'51391un|oA Sujuap.es 1apiog
21sAYd 3Y3 Jo }4om a3y} Loddng

951 pue JUDWIIA|OAU|
Alunwiuo) sjgeuy pue a8eunooul

. — = |/ _ . N ;ﬁf\w. ‘sAanIns

Jﬂ « *M * ‘ .ﬂ \ Q * ‘s uolloelsijes Jasn [enuue axyeuapun

‘ashn

40 suialled pue siasn Jo agpajmouy

Sulpun pue siaupied ‘saloN | ¥z/€20Z | £2/z20Z | 2Z/T20Z | TZ/020Z | OT/6TOZ | 6T/8T0C SUoidYy pue saAi3[qO

"ybnouy; ssed 4o ul xejas ‘YUsiA 0) aoe(d Jealb
B sl )i Jeym Joj yied ay) Aofus pue Bunjew uolsIosp Wiojul ‘YdIeasal [EDLI0ISIY Ul PBAJOAUI SWI08] ‘8oUBUSiUlewW pue Juswabeuew
uo spuey ui ejedioiyed ‘sjuaas |e1oads o) suspeb sy) JisIA 0} pabeinodus aq [IIM AJUNLULLICD 8y "SWIO) AUBW S)E] ||IM

Buppiom diysisuped pue esn yjoq jey) pajediogue si )| ‘sapiunuoddo [euoljeaiosl pue sins|o| SAIOE pue aAlssed yjoq Joj suspieb
8y} asn 0} suopjesjuebio pue sjenpialpul Jo AjsleA spim B 96e1noous 0} saYSIM JIouno) ay) uonippe uj “sdnoib yoesl o} piey

ynm Buibebus pue Ajunwiwod sy} Jo suonoas e yum diysisuped ul Bupom Jo sjyausq pue souepodwi sy sasiuboosl [Iouno) ay |

pPaAjoAuU] aq ued AJlunwwo) ay} aidyp 9deld v




139

'siauped [enpualod aue 1sni] PJIM 40 84SY

1uaAs adAy yolepn Ja8pegq
10 yojempuJig uapuen) 8ig e asiuesiQ

"M3IA |BLISU|

v

*sassa004d
auljweaJls pue saunpadlold pue
saiunpoddo Suuasiunjoa majaay

"qnJ3 3yl Yyum paysijqeisa Apealje syui| pooo

v

%

A

1/

J

7

ume| 19nboua ayy Jo asn
pue 10adse ‘Aljenb ay) aaosdwi 01
anpD 12nbou) oyl yum Ajaso)d 3o

'sa1lIAI10e poddns pue sSuileaw pualje
Ajrein3aus pue DyHdO4 Yysm Ajasod yiom
swea) s301A13S Ajunwiwo) pue spunoJs ay|

|

J

¥

M (M (M|

- [ S,

|

(9VYHJO4)
suap.ies pue asnoH AJoLd JO spualiq
3Y1 yum A|9s0|2 yJom pue uoddng

('1u0D) asn pue JUSWIAOAU|
Alunwwo) ajgeu] pue aseanoduy

Suipung pue siaulpied ‘so10N

vz/€20z

€2/220T

zz/reoe

T2/020Z

02/6102

6T/8102

SUCIPY pue SaARIBqo




123

‘uonowoud A] / oipeus pue
ausgam ‘sysod eipawl |eId0S ‘sapIue auizeSew

[19Uno) UMO] aY1 Jo yje] ‘sialsod paeoq . : ‘BlpaW
20110u UapJeg pue umoy ‘sdesm Jadedsmau - .\ = 3 N = *‘N 4“‘» 40 a8uel e ysnosyy swwe.Soud
Suisn weay Sunsyue pue sJUaA3 3snoY-uj 3 "y * L& ] , ! m SIUDAS |ENUUE 3Y3 3s1I1|gNd

SjuaAj Sunowo.d

‘'suapJles ayi

4\ ﬂ N. 10 0apIA Buoup / eweasoued a2.8ap

'saded a1sqam mau 01 Saunlesy ppy | _ @ 09¢ e 91ea.2 0] elpaw |e}SIp 3sn

s N -\M. SIUA3 pue smau yum saded aiyoads

) ] .ﬁ | T \ % \ * / ) | !} | susgem Seiq usaig arepdn AuejnSay

. ‘uonjewojul 31sod 01 AjjudIA

‘Sunsod _ 7 N |B20| 8Y1 pue suapJies ay3 ul spieoq

pue uonNgUISIP YuMm 1s1Sse 01 19SurY UMO | *K 4 *\ 4 _ AW m * UOIleWIOJUL JO 3N Je|nSas BN
*JeaA 19d SuoiseD20 G UO 3BLFIWWO) : » P ‘

S35 03 wodas uojzeulIoul Spunold U ‘; 4 * * * 4 SI3qWISIA Pa339|3

suap.es uo s1epdn apn|dul 03 IAIDS JO peay ] ¥ ; i _ v 0} uonewJojul 1Jodas Apensay

"8102 Aliea ul 3)isqam | 40 pjingaJ 01

pa)ul] ag 01 340 “JUSIUOD pIje|al suapJes . ‘ue|d

ile Jo a1epdn |enuue-ig “siseq SuioSuo ue r .ﬁ\ € %. uawaseue siy3 jo Adod e apnjoul

uo saded ysauyaa pue ajepdn 01 jels asnoy-u| & ] A L ﬂ 01 soded aus gom SunsIxa ysaisey

uonewJoyu) Sueys

3uipung pue siduped ‘saloN | vZ/€202 | €2/ze0T | Zz/T20Z | 12/0Z0T | 02/610Z | 61/8102 SUOIOY pue saANo3[qO

"Ueld U010y ay} Uiylim papnjoul ale saApoalqo
Bummojjo} 8y -uonowoid poob Buiraiyoe o} Ay S| SIssh 10} uonewojul ajep o} dn Jo Ajddns Jejnbal v "sanijioe} sjeldoidde
pue Ayjenb ybiy Jeaiep o} 8nunuos pue uoneindas poob Jisy} ulejulew suapIed ay) ey} SINsus 0} [enjuassa se uass s suspaeb ay)
jo uonowoud pue Buiesiew ay) sjgejsun( ul aoeds SUSAS JOOPINO PasN-||am & pue uolbal ay) ul 81U abejusy weupodw ue sy

adeid PajoyIeN [I9M V




gs

LT0OC pue 9T0¢ ul sniels pjoo ‘pieme
A103a1e0 Mied jlews oy10ads pue AJua [enuuy

)

uonejipaJtde

Nied [ews / deds uadQ 1599
24nJas 01 spieme woolg ul eiSuy
|euoi3au ay3 o1l suapaes ay3 Jajug

"JUBLISSISSE ||NJ Jenuue-iq Yum AJjua |enuuy

¥
Y

Y

3/

uoneypasnde Sej4 usalo uieay

L011e1iPatddy {eula1x3

‘'SaPIND UMO]. pue s|ooyds
‘2891102 |£20] 31 ‘Y24NY2 Y3 YUM HI0M

J

|

'$AN0) papin3 pue sdul jooyas

je30] ‘anuan oloyd Suippam ‘sasse[d
1ie se Yyons sasn mau 1o} suapJed

9y3 unowoud Jo sAem mau 13pisuo)

{(-u0)) sjuaagz Sunowoud

Suipun4 pue siaulied ‘S910N

bz/€202

£2/2202

zz/1z02

12/0202

0Z/6102

6T/8T02

SUOIIIY pue SaANI3[qo




9¢

‘poday Jenuuy yum Suoje j1puno) |jn4
1€ JJO uBIS suIsqUIBIN Pa128|3 pue aunf yoes

‘uolesjuesio ays 10} So7 ysiy

Wea} SdueUlq pue aJIAIS JO peaH

Ajlenuue a1epdn wiea] juawuaseue|yf J01USS ' w ] ' * , 91ei0du0) e 23epdn pue ulejuie
ys1y Suideueiy
k. * N *aW0duy jeuollippe alelauad
313G JO peaH ¥ | 0} suoi1do ysaujas pue malnay
‘uipuny |eutaixa
‘Wwea} aoueul * _ ® M pue |eusaiul 4n23s pue awweaSosd
pue 221A19G O peaH ‘siaqudA Pall|d v L ainiipuadxa |euded e dojaaaq
r .ﬂ 4.1. * ;ﬂ\w 4 ,. "siseq Alsapenb e uo

w;_:u._ﬁcmaxw onuaAal |enuue JO1IUOoN

Juswadeue|y [BDUBRUIS

JOSSISSE d|| BIA JUDWISSISSE |RUIDIXT

5

‘uoilelpaJtioe
9)doad ul $101s9AU| UR1aY

*2WIaY2s uo11sad3ns Yeas ‘sSunsan

JEIS 1Y pue 15a81Q UoNRULIOU| SHIB[D UMO]
Ajaauenb ‘sieyo qof ‘smainal asuewopad
Je1s Ajyuow g ‘s8uniesw suoiesado spunots
Alyiuow ‘s3upsaw wea] uswadeuep

5

‘sjuswido|aaap alning Jnoge

apew a.e suoisiaap alelsdoidde
pue Ajawiil 1ey) 0s siaquiaw paydge
pue saaAojdws quawa8eurw

‘.\. .’ / *‘N yﬂ\ 4 \ uaamlaq uollediunuwwod
J0juas Apaam ‘931HWW0) SO BIA PAARIYIY % 'y Y ! 4 ' M 40 peaJyl uspjos, e uiejule|p
Supjen uoisidag
3uipuny pue siauyied ‘sa1oN | vz/szoz | €2/220z | 2z/T20Z | 1Z/020T | 0Z/6T0Z | 61/8T0% SUOI19Y pue saAPIRfqo

"UB|d UONOY Sy} UIYIM PaUIBJUOD 8Je SUOIOE pue $aA9alqo BUIMO||0) oY) SpIepUE]S

asay} 0} suapleb sy} sbeuew o} Bupjees u| "sispjoyayels pue sisuped UM PaIeys pue psjeojunwiiod [|om S| yoiym aseid ul
ueyd Juswabeuew oyoads s)is snonbiquueun pue Jesjo e aAeY 0} paau 8y} sasiubodal IDUNoD Sy ‘|eNUBIN 9ouepins premy Be|d
usalig) syl — plepuels ay} Buisiey, ul Ino jes spiepuess ayj o} susples) Alold BuiBeuew o} paRILIWOD S| IDUNOY UMO | 3|gelsun(]

aoe|d pabeue (oM V




LS

BDIAJ3S JO pedH

|

Y

|

Y

J

Y

*'suapJiesd ay} 03 d1410ads
ejep Jojeaipul uewopad ainide)

JoUeULIONAd

Supjey uoisioag

Suipun{ pue siauied ‘sajoN

vz/€202

€2/T202

zz/1202

12/0702

0z/6102

61/8102

SUOIdY pue saARdaIqo |




8¢

00S‘T 00ST 00S‘T 00S‘T 00S‘T 00S‘T paindasun aJiH 3enbou)
0ST'S 0ST’S 0ST‘S painaag (s4e3A €) S10RIIUO0D |BUIBIXS WO SWIODU|

009 009 009 009 009 009 paindag UOISSIIUOY) WEeal) 3|
ve/€20Z 3 | €Z/zz20T 7 | zz/teoz 3| 12/020Z 3 | 0Z/610Z 3 | 61/8107 7 sneis uondiasag

BWIOJU| SNUIAIY

0SL 0SL 0SL 0SL 0SL 0SL paJnJag ALDD
006°C 006°C 006°C 006°C 006°C 006°C paindas jesodsiq a1seM
005°L 00S°L 00S°‘L 00S°L 0052 00S‘L paindas sAe|dsiq |eJoj
€ES'E €ESE €ES'E €ES'E €ES'E EES'E paJndas |an4 pue sdueualuieiN 3]IIYIA
EEE €EE €€E €EE €EE €EE paindas sauoydalaL
00v 00v 00V 00V 00V 00v paunaas saljjioe] jodag
999 999 999 999 999 999 painaas Juawdinbg pue sjooy
999°C 999°C 999°C 999°C 999°C 999°C paindag 8dueudjuleip pue sileday
vTE VY OVY'EY S6STY 09L'TY (7017 4014 pa4naag $150 Jje1s pue saliejes

vZ/€20C ¥ | €2/220C 3 | zz/teor 3| 1z/020Z 3 | O¢/6TOC 3 | 61/810C 3 smels uonduisaq

ainjipuadxy anuaaay

‘uoljeoo]|e Jobpnq ajesedss UMo S)i 9ABY Jou S0P susples) Alold “suspies) Aiold Buibeuew
0} pajedo||e ale suapleg) aJjuad UMO] pue aiuad UMO] 8y} JO soueUSIUIBW 3y} JO} S}S0D pajabipng sy} Jo paiy} 8UQ e

"1eaA yoes
%2 Aq pajejul ate Asy) ueld siy) Jo sasodind 8y} 10 “%¢ pue 9% | usemjeq Ajlenuue pejejjui AjjeoidA) ase s)soo Auejeg e

"sleak [elaAss 10} Jeak uo Jeah swies ay) uiewsu Aay) AjjeoldA ] ‘seAioalqo psuueld pue sainby
UIN} IO sieah snolAdId Yyim 80UBpIOODE Ul J8S ale pue Ajlenuue PamaIAS SJe S}S0D AIB[BS Ppue aouBUBIUIEW [y

:Ajoweu suondwinsse Jo Jequinu B Lo paseq s Mojaq $8|ge} 8y} Ul pajiejap AJBwWNS soueul Jeak-xis ay |

uejd @sueulq JeaA-XIS 3yl



6S

000053 [N paJnoas [eLIOWI Jem 3[qeisunq

IIN IIN IIN IIN IIN IIN 000°0t3F PaJn2as |  MOJYLISAO 3DUBIIUD SUIPJIeD) AIoLd
000°s 000°s 000°S 000's 000‘s 000°s €€2°0€ paJndas Juawageuey aai]
000°ST 000'ST 000°ST 000°ST 000°ST 000ST 998°G¢ paundas | swuswanoidwy Ae|d pue sadeds usdp
000°S 000‘s 000's 000's 000°S 000°s 198°6T paJnaas pieAyainy)
000°T 000t 000T 0001 000T 000°T 956 paJnaag jemauay 3uua4
00002 000°0T 00002 00002 000°02 00002 E6'SY paJnaas uswdinb3 pue 3jo1yap

8T/LT
ve/€20T 3 | €Z/zzoe 3 | Teftzoe ¥ | 1z/ozor 3 | 02/610T 3 | 61/810Z F duejeg smels 3nI9s3Y [e3ide) pajedo||y

"syoefoid oly1oads 1oy Buipuny paindes sepnjoul Os|e 8jge)} 9y "SUOEPUSLULLOIS]

182140 uo psseq suoieoojie Buipuads d4ioads UO SUOISIOSP SeYEW SSJIWILIOY SBJIAISS [RJUSLUUOIIAUT PUE SPUNOIS) Y| "SSIJIAIOR
10 s309(04d oy10ads 1o} psjedo)|e ussq Jou aAey INg saLoBe)ed aAI9Sal SNOLIEA OJUI pajeledss ale Asy 'SBOIAISS [BJUSWUOIAUS pue
spunoi9 o} sjqejieAe ssaissal [elided pajesol|e se Jeak Yoes apise Jas aq ||Im ey} $821n0sal [BIOUBUI 8Y) SMOYS 9]|qe} Buimol|oy sy |

SaAlasay |eudes) pajeso]y



10

10.1

10.2

Section 10 - Monitoring and Review

To ensure that this management plan remains current and relevant and achieves
its objectives the following monitoring and review arrangements will be
implemented.

Annually

Retain Green Flag status year on year.

Include the gardens within the In Bloom portfolio and competition to
achieve continuous accreditation for town wide environmental activity and
maintain the gardens profile.

Keep accurate written and photographic records of all events, projects and
initiatives associated with the gardens.

Bi-annually review and refresh the action plan in line with Green Flag
judging visits.

Report progress on the action plan to the Grounds and Environmental
Services Committee.

Update and review all relevant risk assessments.

Monitor and record customer satisfaction levels.

Monitor and record numbers attending events.

Monitor revenue and capital allocated expenditure and income.

Monitor key performance indicators.

10.3 Every Six Years

Fully review and redraft the management plan to ensure that it remains in
line with current corporate and wider regional and national objectives.

10.4 Evidence

The following evidence of monitoring and review is provided for information.

10.4.1 Retain a Green Flag

Priory Gardens achieved Green Flag status in 2011 at its first attempt and this
status has been retained in subsequent years to 2017.

60



10.4.2

10.4.3

10.4.4

10.4.5

10.4.6

10.4.7

10.4.8

10.4.9

In Bloom

Dunstable achieved a Gold Medal in the regional Anglia in Bloom Competition in
the first year of entering and over an eight year period has received six Gold and
two Silver-Gilt medals. Priory Gardens is regularly inspected by the In Bloom
judges and has achieved two gold medals in the Best Parks category in 2016 and
2017.

Photographic Records
A photographic record is maintained by the Town Council covering all events that
take place in the gardens each year. Some of these are included within this
management plan and can be made available to the judges on request.

Refresh Action Plan

The plan contained in this document has been redrafted to mop up a small
number of outstanding actions from the previous plan and to include new
objectives and actions. The plan also takes account of previous judge’s advice
and comments on future actions and opportunities.

Reporting to Committee

A regular information report is presented to each Grounds and Environmental
Service Committee on 5 occasions per year.

Update and Review Risk Assessments

This is an ongoing process managed through a Council wide Health and Safety
Advisory Group (HASAG) with support from a Health and Safety consultancy
company who have been retained by the Council.

Monitor and Record Customer Satisfaction Levels

The first satisfaction survey was completed in spring 2012 using a small sample
of just 11 visitors. Promoting Dunstable and FOPHAG have since carried out a 50
user survey each year on behalf the Council. The 2018 survey will be
supplemented by an online ‘Survey Monkey’ style survey.

Events Attendance

The attendance figures shown for 2018 events programme in section 6.2 of this
plan are based on figures recorded for similar events that took place in previous
years.

Budget Monitoring

This is ongoing throughout the year on a monthly basis as part of one to one
sessions with mangers and supervisory staff. A quarterly financial monitoring

61



report is presented to the Finance and General Purposes Committee as part of
the Councils overall budget monitoring arrangements.

10.4.10 Performance Indicators
Whilst there are no specific indicators related directly to Priory Gardens in place

at present the Council has developed wider indicators across all service areas.
These are contained in the current Corporate Plan.
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